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This study aims to create an intelligence warning system, in particular the horizontal social
conflicts that are free of bias and has added value in terms of speed. At this time, the intelligence
warning system that already exists experiencing some shortage as a result that still bias and takes
a long time in doing so. methodology that researchers have used in this study are as follows. In
collecting the data, researchers used several tools such as literature studies, interviews and focus
group discussion (FGD). For analysis, researchers have used several methods such as interactive
models of Miles and Huberman analysis, fishbone analysis, decomposition, cultural analysis,
time series analysis, anomaly analysis, re-composition, and synthesis. In In this study,
researchers found that by using the checklist method, bias constraints that have been experienced
by researchers in conducting warning intelligence system can be overcome. Besides using matlab
applications, process time-consuming research is becoming increasingly shorter. So that the
researcher can gain speed. This study uses five concepts, namely the concept of social conflicts,
the concept of warning intelligence system, the concept of intelligence failure, checklist concept
and the concept of Matlab. The conclusion reached by researchers for conducting this study was
warning intelligence system has weaknesses in information gathering and analysis stage.
However, this can be resolved with the checklist method so that the information gathered and
analyzed has measurable criteria and parameters. Besides that, The research process takes a long
time can be solved using matlab application. This can be done because the qualitative
determinant been quantified.
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